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Dear reader,

A little
Introduction

This is a compilation of tips and tricks for generating ideas.
It is not exhaustive, as how can anyone ever exhaust the ocean or breathe in all
the air! It is based on individuals’ experiences and practices rather than being a
review of well-established ideation techniques!
It is nothing more than what I and all the wonderful contributors have
experienced and practiced over many years, whether we were attending
creative sessions, contributing ideas to solve project challenges at work or at
home.
The idea for this compilation came to me as I was walking one morning.
“Wouldn’t it be nice to put together all the ways I know about coming up with
ideas” I thought.
“Why not share it with everyone!” was my next thought.
“Why not ask friends and colleagues to contribute” was the one that followed.
(at that point I stopped thinking and got to work)
A big thank you to all the contributors who have generously shared their
experiences.
“Thank you all so much”
Valia

NB. There is bound to be the odd typing error in this document. If you spot it, let me know
and I’ll send you some of my favourite recipes as a thank you.

2. BRING THE
OUTSIDE IN
Invite people from sectors that are
different to the one your business
operates in. They can bring a different
perspective to your ideation session and
help you see new opportunities.
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1. LEARN SOMETHING NEW
Set time aside to learn about something new that has nothing to
do with your line of work. I studied ancient Roman architecture
and a basic course of the programming language ‘Python’ on a
platform called “Future Learn” for free!
There are also amazing courses on LinkedIn.
JUST BE CURIOUS!!!
These tips are from my good friend Riccardo of
True Innovation

People from other disciplines might have
had similar problems but a very different
set of tools to solve them. The more tools
in the box, the more likely you are to find
the best solution.
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3. Old magazines can come in useful
Use magazines of any kind to spark off connections and ideas.
Like a kind of random word association game. Have the question
you want to answer in mind and then flick through the pages of
a magazine. Look at the colours, the pictures. What is the first
thing that comes to mind?
Magazines also come in useful if you want to create mood
boards or bring your idea to life, so don’t throw them away.

4. Practice makes perfect
I wrote on my blog and did a LinkedIn article on this in Jan 21.
Establish the habit of coming up with ideas. Have regular scheduled events (can be as
short as 30 min) in your diary for the sole purpose of coming up with ideas.
Maybe once a week, you take this time out, each time with a specific question in
mind. Make sure you log your ideas
/

5. In someone else’s
shoes
Try describing a problem or a situation
from the eyes of someone else, a child,
a dog, an alien.
You’ll see things you have not seen
before.
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Maybe you change shoes before you go on the walk !!!

6. Take the question for a walk
Define the problem you are trying to solve and then go
for a walk!
Take your time. Look at the things around you. They
may very well spark the answer.

Check out Street Wisdom, for a structured way to stroll in the city and generate
answers to your questions https://www.streetwisdom.org
Street Wisdom people run sessions (even virtual ones) all the time.

7. Siri is your
friend
Ideas come at any time, when you
are walking, when you are
watching tv or listening to music.
Make Siri, Alexa or Google your
friend and get them to record
your ideas.

8. Let competitors help!
Have regular reviews of what others in
your sector are doing. What can you
learn from what they are doing? Have
they identified a new trend or a new
opportunity?

SnackWell’s in the US had introduced
x% fat free biscuits. That gave the
inspiration for go ahead!

9. The answer may be out there
already
Look at innovation in other sectors. What is the essence of a
successful piece on innovation in a different industry ? What can
you create applying the same principles ?
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10. BE INSPIRED BY NATURE
Muryel from B Other Wise adds this to the list:
“When I want to generate ideas I go for a walk.
Preferably in nature.
Walking gives a rhythm to your thought process. There is
a different energy in you when you walk amongst the
trees or take in the views. You are certainly a lot more
creative.”
www.botherwise.com

11. IDEAS COME
AT ANY TIME
My good friend Steve gets his
best ideas when he is cycling.
He calls it his meditation time.
He doesn’t even need to have
a problem or a question in
mind. Ideas and solutions just
come to him as he cycles.
There are too many
distractions at home that
prevent the free flow of ideas.

H ER E AR E SOME
GR EAT
SUGGESTI ONS
FR OM ADY AT
SOLVER BOAR D
www.solverboard.com

17. Licence to think
ridiculous !
There is no such thing as a ridiculous idea. Allow
yourself to think the impossible.
My friend and UX designer Mani I has this tip:
Imagine something crazy and then start thinking
what needs to be in place to make it happen.

18. FEED YOUR IDEAS
How beautiful is this phrase, “feed your ideas”,
that Duurii came up with during our conversation.
When she wants to come up with ideas, she does
a lot of reading and research. She looks at photos
on the web (Pinterest is good for this) or takes
photos and she stores all these stimuli in one
place.
When she feels she has collected enough
material, she goes through it and the ideas just
appear !
You can follow Duurii on Instagram

19. Out of mind but still in
plain sight
People often come to an ideation session
with plenty of ideas they want to share. As
you start the session and before you start
ideating, ask them to capture their ideas on a
post it note and park them on a chart.
This way they clear their mind, can
concentrate on the session and the “ready
made” ideas don’t get lost.

Bookstores has a large list of books on creative thinking.

Other
Resources

Just some of the many on line sites and blogs with creative techniques

Complete a creative thinking course. There are a lot of free
online courses to chose from. I recommend “Creative Thinking:
Techniques and Tools for Success”, by Imperial College London

THANK YOU TO ALL THE
CONTRIBUTORS !
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